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Critical Issues: 

•  Rapidly escalating cost of yellow bus 
transportation services:   

–  Due to contractual rate increases:  9% (FY12), 9% 
(FY13), 7% (FY14), 11% (FY15) and 3% (FY16).  
Increase for FY13 is $53,142 due to rate increase 
alone. 

–  Due to anticipated growth in number of middle and 
high school students, which require additional bus to 
provide service in FY13 @ $56,700. 



Critical Issues: 

•  Initiatives Implemented to Control Costs:   

–  Formed out-of-district transportation network with 
BICO – saved $92,072 in cumulative avoided contract 
cost since FY11.  Incremental savings for FY13 
$22,739. 

–  Shift in-district transportation ‘in house’ expected to 
save $132,344 in avoided cost in FY13. 



Critical Issues: 

•  Initiatives Implemented to Control Costs:   

–  Purchased two buses for KASE program, resulting in 
District savings of @ $169,000 in FY12.  KASE saves 
$47,274; regular transportation program saves 
$64,679 by reducing number of contract buses from 13 
to 12 and eliminating two mid-day buses; Athletics 
avoids $27,204 in contract cost; Charter program 
expected to generate $29,390 in net profit for program 
that can offset contract costs. 



Critical Issues: 

•  Initiatives Implemented to Control Costs:   

–  Partnered with Accept Collaborative to investigate 
possibility of Collaborative purchasing buses and 
providing yellow bus service to its members and 
Needham. Initiative did not go forward, due to heavy 
financing requirements and potential negative impact 
on Accept’s sped van program. 

–  Participating in initiative to develop state-wide bid for 
yellow bus service, in attempt to leverage market 
share and reduce costs for districts.   



Critical Issues: 

•  Concern about Fee Affordability & Congestion:   

–  Needham fee ($370) level since FY08, but among 
highest in State. 

–  Fiscal affordability a concern.   Number of students 
receiving free/reduced lunch benefits has increased 
from 4% in FY08 to 6% in FY12. 

–  Many secondary families utilize bus for one-way ride, 
but pay full fee. 



Critical Issues: 

•  Concern about Fee Affordability & Congestion:   

–  Increase in fee may decrease ridership, resulting in 
more vehicular traffic and congestion at schools. 



Financial Overview 

•  No Change to $370 User Fee, $750 Family Cap or $50 
Late Fee 

•  Proposal to increase Operating Budget Subsidy to 
Fee-Based Program, to Minimize Fee Burden on 
Families.  Proposed increase is $131,000 (from 
$156,769 to $287,769) 



Financial Overview 

•  Proposal increases amount of subsidy per rider from 
$112 to $207 



FY13 Charter Program 
•  Current Year charter 

collections exceed FY12 
budget expectations, which 
were for: 
–  $33,606 Revenue 
–  $15,068 Expense 
–  $18,538 Net Profit 

•  FY12 Proj Net Profit $29,389 

•  FY13 Net Profit $30,135 

•  Net Profit offsets program 
costs 



FY13 SPED Van Program 
•  Successful and busy 

program  
•  Unanticipated demand 

–  NHS Vocational Training 
–  Summer Elementary 
–  Preschool 

•  Need for additional van 
& driver ($42,636), 
summer driver hours 
($6,042), fuel budget 
($6,900) 

•  Despite infrastructure 
increases, significant 
cost avoidance 
$132,344 



FY13 SPED Out of District 

•  Nominal increase of 
$3,174 to meet 
anticipated program  
cost: 

–  1% Rate Increase   $16,248 
–  Reduced Demand  ($13,074) 
–    Net       $3,174 



FY13 Regular Transportation 

•  Contractual 
Increase 
$53,142 (8.6%) 

•  Additional Bus 
for MS/HS 
$56,700 

•  Increase 
Subsidy by 
$131,000 



Issues to Consider for FY13 

•  Increased transportation cost will be borne mostly 
by fee payers (83% of riders in FY13.) 

•  Budget assumes School Committee priority is to 
keep fees as low as possible, to encourage ridership 
and ease fiscal burden on families.  Additional 
subsidy will keep fee same at $370/ rider. 

•  If additional subsidy not provided, fee would need to 
increase by $90 to $460 to balance program budget.   



Issues to Consider for FY13 

•  An alternative scenario is partial fee increase AND 
reduced subsidy.   For example, if subsidy were 
reduced by $31,000 (to $100,000), fee would 
increase by $20 to $390. 

•  If School Committee wishes to increase fee beyond 
$390, fiscal/ridership impact study recommended 
before a fee is approved. 



Long-Term Issues 

•  Ongoing cost escalation anticipated. 

•  Despite past success at implementing cost saving 
measures, no substantive additional fiscal relief 
measures on horizon.  

•  Absorbing continued increases in operating budget 
comes at expense of classroom teachers and other 
initiatives. 



Long-Term Issues 

•  Passing ongoing cost increases to fee-payers will 
cause corresponding drop in ridership as fee 
becomes increasingly unaffordable, which in turn, 
results in even higher fees for remaining parents. 

•  Fiscal impact study should be completed before 
substantial fee increases are proposed. 



Long-Term Issues 

•  Eliminating fee-based program (and providing 
service only to K-6 students living more than 2 miles 
from school) will increase operating cost. 
–  Service only to High Rock and St. Joseph’s, since everyone 

else lives less than 2.0 miles 
–  Approximately 5 buses still needed to serve eligible students 

and cover geography of Town. 
–  100% of bus cost ($283,500) borne by operating budget. 
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